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Engaging Stakeholders

in Health

We are transformational consultants with exceptional skills
and networks in health care, leadership, research and
education. We advise, lead, co-create and implement solutions
that enable clients to achieve their goals. We contribute to

quality outcomes in numerous health authorities,
organizations and individuals across Canada and beyond.

Our Expertise Includes:
v community & stakeholder engagement
communication & knowledge translation
relationship building
strategic planning

content development
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meeting & workshop
facilitation

leadership development

<

mentoring & coaching

Your Results

Your results are improved: stakeholder engagement,
sustainability, capacity and quality of care. We help you and
your teams achieve these results by building relationships and
working from a patient-family-provider approach.

Paul Gallant cHE, PhD(c), MHK, BRec (TR), Principal

Paul is an innovative Certified Health Executive with 25
years of diverse experience in the health care, education
and leadership sectors. His experience includes:
multidisciplinary clinical teams, governance, teaching,
conduit for national and international organizations, plus
public and private sector business development

He is an ‘Approved Qualified Supplier: BC Government’

and is an elected Director of the Canadian College of
Health Leaders (CCHL) BC Lower Mainland Chapter.

What Others Say

“I recently worked with Paul as part of patient and health care provider
content development/workshop facilitation [project] in primary health. Paul
was knowledgeable and skilled in working with and moving our team ahead
under tight timelines. He supported team members in reaching our
objectives and demonstrated a wide breadth of experience, adaptability and
leadership in achieving our end goal....”

R. Plowright, Fraser Health Authority, BC

Paul is a focused, dedicated team leader with strong executive-level support
skills and contextual understanding of health care needs across BC and
internationally. He has proven ability to communicate clearly and
diplomatically... ” Svetlana Kishchenko MD, Public Health Specialist, BC

“Paul is one of those rare individuals with a truly wide range of solid
strengths. He is an outstanding team leader, able to inspire and recognize
colleagues... His balanced perspective, sound judgment and wonderful sense
of humor and ease make him an absolute pleasure to work with in any
capacity. "L. Chamberland, Faculty, Douglas College, BC

“Paul has demonstrated the highest values in his work, commitment to
quality, delivering effective outcomes...through his extensive support to
Person-Centred Health and working with a team through change. Paul has
the ability to quickly reach and understand the senior healthcare leaders'
viewpoint in various provinces... His values and approaches are based on

building and maintaining successful relationships in business and ... to
achieve long-term success. "W. Mills, President, Challenging Leaders ON

"We have always found Paul to be a proactive partner, well-connected to
the health market and a shrewd observer of trends and assessor of
possibilities. Even more important, we find him very reliable and fun
to work with.” N. Draper, Director Health Practice, Tribal Group UK

We Can Help! About Our Immediate Solutions

Need support with a stakeholder engagement project now?
Considering a strategic plan review before 2011-2012 fiscal
end? We can help you with solutions and support ranging
from a half-day to several months. This page contains a
sample of what we have accomplished for our clients. Visit
our website or contact us to find out more on how we can
exceed your expectations.
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